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1 Policy Statement.

1.1. East Grinstead Cricket Club (EGCC) is committed to ensuring all Young People (those aged under 18 years) who play cricket have a safe and positive experience.

1.2. EGCC is committed to communicating and implementing policies, which ensure that everyone knows and accepts their responsibility in relation to a duty and care for Young People. It is committed to ensuring that there are correct and comprehensive reporting procedures, by promoting good practice and sound recruiting procedures for all individuals working within cricket. EGCC recognises that it is not the responsibility of those individuals working in the EGCC to determine if abuse has taken place, but it is their responsibility to act upon and report any concerns.

1.3. This policy sets out to fulfil the EGCC’s commitment to good practice and protection of Young People in its care within cricket.

1.4. A variety of titles have been used within this Policy Document to describe the people working in EGCC, such as ‘Staff’, ‘Official’, ‘Volunteer’, ‘Team Manager’, etc. This Policy applies either directly or indirectly to all individuals working within EGCC (in a paid or voluntary capacity) according to their level of contact with Young People in Cricket. If you have any doubt as to its relevance to your role please contact the EGCC Welfare Officer.

2. Principles

2.1. All young people within EGCC, regardless of age, gender, race, religion, sexual orientation, ability or disability, have the right to be protected.

2.2. All Young People participating in sport at EGCC have a right to do so in a safe environment.

2.3. Adults working in EGCC will provide a safe, positive and fun Cricketing experience for Young People.

2.4. Adults – Volunteers, Coaches, Umpires and Scorers will understand and be supported in their role and responsibility with regard to the Duty and Care for Young People.

2.5. Individuals will receive support through Education and Training, to be aware of and understanding best practice and how to manage any welfare issues which may come to light.

2.6. The EGCC will adopt the ECB Welfare of Young People Policy (copy held by EGCC Welfare Officer).

2.7. All suspicions and allegations to be taken seriously, be managed and dealt with according to the Welfare of Young People in Cricket Policy which includes the Home Office guide lines for people in positions of trust and authority..

2.8. EGCC recognises the responsibility of the statutory agencies and is committed to complying with the Local Area Child Protection Procedures.
2.9. It is the responsibility of the child protection experts to determine whether or not abuse has taken place, but it is the responsibility of all those working within EGCC to report any concerns to the club welfare officer.

2.10. All activities will be properly planned, thought out and appropriate for the group of children that are working with EGCC.

2.11. EGCC will inform children and young people about their rights, who is the nominated child protection representative is, as well as the relevant procedures and what they should do if the have any concerns. 

3. Duty of Care and Welfare of Young People

3.1. To ensure the safety and welfare of any Young Person involved in cricket related activities, to safeguard and protect them from any reasonable foreseeable forms of harm.

3.2. Ensure that Cricket is fun, enjoyable and fair play is promoted.

3.3. Treat all young people equally, with respect and dignity.

3.4. Be excellent role models.

3.5. Always put the welfare of each young person before winning or achieving goals.

3.6. Always work in an open environment (e.g. avoid private or unobserved situations and encourage an open environment, e.g. no secrets).

3.7. Build a balanced relationship based on mutual trust, which empowers Young People to share in the decision making process.
3.8. To Adopt and implement the ECB “Safe Hands – Welfare of Young People in Cricket” Policy. 

3.9. Recognise the development needs and capacity of Young People, avoiding excessive training or competition and pushing them against their will.

3.10. Give enthusiastic and constructive feedback, rather than negative criticism.

3.11. Never physically punish a Young Person, nor subject them to humiliating or abusive statements about themselves, their lifestyles, ethnic background, status or appearance.

3.12. Keep up to date with the technical skills, qualifications and insurances required in cricket by the attending refresher course and the circulation of publications from the ECB.
4. Documentation

4.1. Each participant player to complete a Player Profile providing details on:

4.1.1. Name, address, date of birth.

4.1.2. Experience of playing cricket. 

4.1.3. Any medicines being taken.

4.1.4. Any Disabilities / existing Injuries.

4.1.5. Emergency contact details of parent or carer.

4.2. The player profile form to be held in the Sports Club reception and be readily available at all times in case of emergency.

4.3. A written report of all injuries and accidents to be kept in the Accidents record book.

4.4. All Coaches, Managers and Volunteers will be subject to CRB to ensure that they are suitable for that responsibility. The level of check will be in accordance with the ECB Welfare of Young People Policy.
4.5. All documentation relating to Young Persons, Coaches, Junior Managers and Volunteers to be filed centrally with the East Grinstead Sports Club welfare officer and securely filed in the club reception.
Associated Procedures
Confidential records of Concern
When a case arises, the details need to be recorded so the appropriate action can be taken. These records are very sensitive and are to be kept secure at all times. Access to these records should be limited to the nominated child protection representative and the Head Coach. Please see appendix one for details.
Safe Recruiting Procedures
The policies of EGCC are important safeguards to stop abusers gaining access to the children and young people in our care. All adults should be subject to a careful selection and vetting process that will include the details in appendix two.
Code of Behaviour for Staff and Volunteers
This code should make it clear to all staff and volunteers what is deemed appropriate and what is not. This code includes rules and arrangements and is found in appendix three 

Procedures for how to respond to abuse or suspicions of abuse

These procedures set out what happens if someone in EGCC suspects abuse. The same rules will apply to all staff and volunteers and will include the following:

 Appendix Four
Nominated Child Protection Representative for EGCC

Mr Andy Hayes 
C/O EGSC

Saint Hill Road

East Grinstead

West Sussex

RH19 4JU



Tel : 07714-757237





Email : andyrhayes@btinternet.com
Appendix One
Confidential Records of Concern
Items to be included

· Name of Child

· Childs Address

· Name of Parents / Carers

· Phone Numbers of Parents / Carers

· What is said to have happened and what was seen?

· When and where did it occur?

· Was anyone else involved?

· What was said by those involved?

· Where there any obvious signs of abuse?

· Was the child able to say what happened?

· Who has been told?

· Do the parents know?

· Signatures

· Date of Records

Appendix Two
Recommended Safe Recruiting Procedures
· Completion of an application form
· Checking the person’s identity (with photo ID)

· Taking up references, followed by phone call checks
· Interview (panel with two people)

· Full disclosure through CRB checks

· Supervised probationary period for new people and CP training given as well as instruction on policies and procedures

NB
No unsupervised access to children will be given until all these checks have been completed

Appendix Three
Code of behaviour for staff and volunteers
Appropriate conduct and relationships with children and young people

· Avoid initiating physical contact with children

· Avoid physical expression of emotions such as hugging and kissing

· Avoid intrusive forms of play

· Avoid any physical contact when alone with a child

· If a child persists in physical contact that is inappropriate, it must be explained that staff should not hug or kiss people that they work with or for.

· If the child persists with inappropriate contact, the matter should be brought to the attention of a senior member of staff

The following specific behaviours should not be allowed

· Sexual conduct

· Lending or borrowing of money or property

· Giving or receiving gifts

· Exclusive or secretive relationships
· Taking anyone to your home   
Physical Restraint
Workers may be required to restrain a child in order to prevent injury to that person or themselves, or to prevent serious damage to any property

Relationships between personnel

Relationships between personnel (both paid and unpaid) should be based on mutual respect. All employees are expected to contribute and take responsibility to ensure a positive working environment and to conduct themselves accordingly.
Appendix Four
Procedures to respond to abuse or suspected abuse
Example guidelines
· Do treat any allegations extremely seriously and act towards the child as is you believe what they are saying

· Do tell the child they are right to tell you

· Do reassure them that they are not to blame

· Do be honest about your own position, who you have to tell and why

· Do tell the children what you are doing and when, as well as keeping them up to date with what is happening

· Do take further action and tell your nominated person straight away

· Do seek medical attention if necessary
· Do inform parents/carers unless there is suspicion of their involvement

-------------------------------------------------------

· Don’t make promises you can’t keep

· Don’t interrogate the child, this is not your job and will be left up to the people who have experience in these matters

· Don’t cast doubt on what the child has told you and don’t interrupt or change the subject

· Don’t say anything that makes the child feel responsible for the abuse

· Don’t do nothing by not informing the child protection representative

Referrals to Social Services

Once all the details have been taken and the course of action determined, all complaints if possible are to be in writing so that the records are on hand at all times. Records are to be kept confidential

If the nominated child protection representative is away, then the most senior member of the coaching staff will take charge of the situation. If the child would prefer to speak to someone else for whatever reason then that person will arrange for a more qualified person to come in take the information
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